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(54) PROCESS PLAN INFORMATION PROCESSOR 

(57)Abstract: 

PURPOSE: To clarify a work priority order by determining 
automatically the latest start day and the latest completion day of each 
process from an operation schedule, a manufacture completion 
indicated day of each product, etc., and outputting a priority order work 
table as to each separate work process. 
CONSTITUTION: A process plan information processor 21 is 
constituted of an input part 22, a parts/process information storage 
part 23, a plant operation day storage part 24, a completion 
prearranged product information storage part 25, the latest schedule 
calculating part 26, a startable process selecting part 27, a startable 
process arrangement changing part 28, and an output part 29. In this 
state, the calculating part 26 determines the latest completion day of 
the final process so that its completion day coincides with an inputted 
manufacture completion indicated day, and calculates its latest start 

day. By tracing it back successively to the previous process, the latest schedule of each process is 
determined. Also, with respect to each separate work process, a priority order work table is generated and 
outputted, etc., and also the schedule is brought to an arrangement change in order of a degree which 
requires an urgency, and it is outputted by a prescribed format from the output part 29. 
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